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 Commissioner Cindi Hutchinson  
  
From: John Herbst, CPA, CGFO, MBA 
 City Auditor 
 
Re:  Audit Report #07/08-3 – Audit of the Parking Services Enterprise Fund  
 
 
The City Auditor’s Office has completed its audit of the Parking Services Enterprise Fund. 
 
The focus of our audit was to determine if Parking Services has: 
 
� effective management controls to safeguard its assets 
� a long-term comprehensive strategic plan and has performed a rate study to assure that 

rates are sufficient to sustain current operations and meet future capital needs 
� properly evaluated operational and financial risks 
� proactively managed their ADA compliance 

 
Based on our audit, we are not aware of any material internal control deficiencies or errors in 
financial reporting. Overall, our review indicated that the Parking Services Enterprise Fund is in 
compliance with existing policies and procedures and the parking rates are comparable to other 
similarly sized municipalities and privately operated facilities.   
 
We do believe that the lack of a long-term strategic assessment of the infrastructure needs of the 
Parking Services Enterprise Fund represents a risk to the City.  Additionally, as discussed in the 
accompanying report, we did note some areas that we believe represent opportunities to enhance 
controls and improve administration of the Parking Services Enterprise Fund. 
 
 
 
 
 
cc: George Gretsas, City Manager 
 Harry Stewart, City Attorney 
 Jonda Joseph, City Clerk 
 Stephen Scott, Assistant City Manager 
            John Hoelzle, Director, Parking and Fleet Services 
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