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City Auditor

Review of the services performed by the Mosaic Group

During the City Commission Conference Meeting on Tuesday, October 6, 2015, the City
Auditor’s Office was asked to conduct a review of the performance of Upscale Events by
Mosaic, LLC., d/b/a The Mosaic Group.

Accordingly, we have reviewed the CRA Board Agenda item #14-1420 dated November 4,
2014, the RFP #745-11329 and Mosaic’s proposal, Agreement dated November 4, 2014 and
related invoices for the services performed through July 31, 2015. In addition, we have prepared
a comprehensive questionnaire to be completed by the DSD / CRA staff.

Based on our review and inquiries, we determined that the Mosaic Group performed the
following services:

Planned, promoted, and coordinated the Small Business Week - May 4-10 and related the
Restaurant Week, and Startup Weekend.

Developed branding and logos for the CRA, Flagler Heights, Progesso Village and
Sistrunk after conducting resident & neighbor focus groups.

Published the CRA Quarterly Newsletter and generated positive news headlines.
Delivered several press releases as part of CRA’s public relations campaign.

Participated in various community outreach programs and has met with several
community associations.

Conducted research, review, and analysis of the real estate, business environment, and
government incentive/ programs for CRA Districts, including Historic Sistrunk,
Progresso and Flagler, and provided several recommendations.

In summary, we determined that Mosaic’s invoices, totaling $126,437 are supported by detailed
deliverables and consistent with the scope of the “Agreement”.



There are still a number of tasks that remain in-progress at this time, including:
e complete a business development kit,
e development of an overall marketing plan for the CRA,
e media training for NPF volunteers,
e preparation and production of advertisements for development projects,
¢ design a trade show display, and
» complete a professional photographic shoot to highlight various CRA projects.

We did not attempt to evaluate the degree of satisfaction with the events, outreach programs,
branding material or public relations efforts. We assume that the since the CRA paid the
invoices, that indicated their acceptance of the work performed.

e Lee R. Feldman, City Manager
Cynthia A. Everett, City Attorney
Jeff Modarelli, City Clerk
Stanley Hawthorne, Assistant City Manager
Phil Thornburg, Acting Assistant City Manager

Attachments:

Exhibit A - RFP Scope of Services

Exhibit B - Invoices

Exhibit C - Examples of material produced and events hosted
Exhibit D — Service Efforts and Accomplishments Questionnaire



City of Fort Lauderdale Bid 745- 11329

Bihibet A Seope o8 Secvices

economic development and neighborhood plans and initiatives. The intent of the solicitation is to
"enter into a contract with one firm for the desired services. Subject to approval by the CRA Board, the lﬂ
\term of the contract with the firm may be for a one year term, with an option for three, one year é\

extensmns subject to annual budgeting and approprlatlons

At mrnlmum develop marketlng and brandmg tools and approach for the NPF CRA to execute the
followmg gwdlng PriNCiples; ™ i shiet s ssuss i "f e e RS

1. Positioning and branding NPF CRA as a vibrant, growing urban hub that offers a variety of
distinctive features, advantages and benefits to businesses and visitors alike;

2. Educatmg target audiences on the ever-evolving projects, programs and |nit|at|ves in NPF

 CRA that appeals to all generations and price points;

3. Increasing audlenoe reach and awareness of the growth and development within NPF
CRA;

4. Inspiring pride throughout the redevelopment district that encourages connectivity,
engagement, participation, communication, support of community-at-large, and a wrder

. pool of influencers and endorsers;

5. Increasing and maintaining a high level of awareness with regard to the NPF CRA area
including general news, events, activities, etc. among its targeted audlences lnoludlng
media;

6. Generating additional consumer traﬁ' ic,: busmess |nterest and medla coverage as well as
demonstrate vibrancy and relevance of the new development activity within the NPF CRA.

7. Support the overall economic development initiatives of the Clty of Fort Lauderdale via -
relevant communications channels and vehicles.

8. Create message content that respond to the diverse nature of the NPF CRA partrcularly
the multi-cultural aspects of the community. :

9. Work with City and CRA staff to continuously involve communlty-based organizations on
pro;ecls initiatives and programs as needed. .

pppesre ~o¢_m
- A, Xm"-‘-

. .,
SCOPE OF SERVICES o

TheJ §oope of Work is a general guide of the work the NPF CRA expects to be performed by the
Consultant, and is not a complete list of all serwces that may be required or desired. The Consultant
will perform the following primary tasks:

A. Marketing and Branding:

a. Develop an overall marketing plan that represents the diverse need of the NPF CRA.

b. Create a strong brand identify and recommend a sustainable branding campaign.

¢. Coordinate economic development partners and community mvolvement process in
crafting the brand.

d. Create a new logo for the Agency

e. Prepare and produce advertlsements for development projects for print and electronic
media publlcatlons

f.  Prepare and produce signage and banners

3/10/2014 2:10 PM p. 14



W ; City of Fort Lauderdale - : Bid 745-11329

Development of collateral materials for trade shows, conferences and public events
Design a Trade Show Display and assist with product development.

Develop informational brochures/fact sheets to provide to community. :

Complete a Business Development Kit to help promote Fort Lauderdale as a global
destination for business.

k. Complete professional photography that hlghllghts various NPF CRA prOJects and overall
community appeal.

bl -
T

B. Social Media Account Management et

The NPF CRA uses social-media to inform the local and regional community of news and projects to
increase awareness of the agency mission, projects and initiatives; to engage stakeholders in various
_aspects of the redevelopment process; and to encourage an ongoing dialogue about redeveldpment
and economic development in the NPF CRA area to increase transparency. The selected respondent
will be charged with managing the overall social media marketing strategies associated with the
accounts, including devising and implementing a posting calendar, growing followers and analyzing
insights. The selected respondent will provide monthly insight reports to summarize posting activity,
impressions, audience engagement, and any applicable trends. The Contractor may coordinate with
other city staff members, other departments and community-based organizations S0 they will be
available to make secondary posts, but will be generally responmble for the overall malntenance of

- the accounts. : ; :

C. Public Relations ,
To assist city staff organizations on the development of specific marketlng initiatives andlor..
campaigns focused around special events pro;ects mittatwes or programs in targeted development
areas. : j

D. Email Newsletters : :
The NPF CRA uses an email system to maintain active subscriber lists for both the NPF CRA and the
City of Fort Lauderdale. The Contractor will provide copy and content for a total of four monthly email
newsletters and distribute them through the CRA’s existing email service. The Contractor will provide
monthly analytics reports summarlzmg growth of the subscriber list, open rates, click rates, and social
media shares. - : : :

E. Feature Articles i . _ s
As needed, the Contractor will produce a feature article of approximately 500 words, and assist with
distributing the story to various local media outlets. City staff will provide topics, resources, and -
overall direction. Topics will generally consist of highlights of local “merchants, successful grant
applicants, and/or NPF CRA redevelopment projects.

F. Press Release Generation & Distribution

Although many of the NPF CRA's initiatives are long-term, there is often a need to inform
stakeholders of time-sensitive project milestones, new initiatives, or changes to various programs.
The Contractor will generate press releases for the NPF CRA and assist with distribution to local
media outlets on an as-need basis, generally expected to be once or twice per month.

3/10/2014 2:10 PM -



City of Fort Lauderdale Bid 745-11329

G. Graphic Design Services

On an occasional basis, the NPF CRA may need graphic design services for either e|ectron|c or prlnt
marketing materials for projects and/or events. Design needs would largely consist of save-the-date
invitations; postcards; posters; brochures; flyers; and print advertisements. Graphic design
assignments would be requested on an as-needed basis, but not more than once a month. Staff will
“provide the Contractor with all necessary specifications and information needed to furnish a design in
a timely manner.

H. Web Site De5|gn Assistance

A webpage for the area exists as part of the City of Fort Lauderdale web site. Proposals should
provide recommendations on upgrading of current project web sites and should include advice and
consultation on the most effect:ve web content and nawgatlon that provide, at a mlmmum ‘the
following functions:

e Home Page Wlth text, links and well-designed graphics

¢ News Page, updatable by the City and NPF CRA staff

 Links Page, updatable by the City and NPF CRA staff ‘
e Background page, with summary information about the area and prolects
e Text links to maps stored on the site

e Easy updating ability - :

e The web site should be search-engine friendly

I. Bonus Services

In addition to the above functions and services, the NPF CRA may occasionally have a need for
specialized marketlng services, mcludlng photography, videography, printing, and website des1gn and
maintenance services. As it is not anticipated that the NPF CRA will need these services on an
ongoing or otherwise predictable basis, Proposers are not required to bid on the services mentioned
in this section. However, if a proposer can directly provide or assist in procuring these services, it
should be indicated in the submittal. These services will not become part of the evaluation criteria. .

J. POINT SYSTEM FOR SELECTION

PROCESS - Proposals that do not include all of the information outlined in the RFP may be found to
be non-responsive. An Evaluation Committee will review and evaluate qualified proposals based
upon the knowledge, skills, experience, past performance of firm and of the project team, resource
availability/commitment, and quality of the proposal. The evaluation committee may create a short-list
of firms to be considered for selection by the City Commission and the CRA Board. The City
Commission and CRA Board will make the final determination as to whlch firms will be awarded a
contract.

K. ADDITIONAL INFORMATION:

It is strongly recommended that respondents familiarize themselves with the NPF CRA Five-Year
Strategic Plan and the City of Fort Lauderdale Strategic Plan — Press Play prior to submitting
proposals in response to this solicitation for professional services. A copy of the NPF CRA Five-Year

3/10/2014 2:10 PM ' ' p. 16
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‘ Upscale Events by Mosaic. LLC ‘ , Invoice
(@), DB A The Mosaic Group "
L i Dal b '
405 NW Avenue of the Arts e aves
Fort Lauderdale, FL 33311 i A
Bil To

City of Ft Lauderdale

Departinen: of Sustainable Development

Community Redevelopment Agency

914 NW 6th Street, Suite 200

I't. Lénderdale: Flonda 33311

Dascnption Amount

Projeet Vianagemint 11.375.00
Creative 6,625.00
Pubiic Relations. 125.00
Content Deselopment L000.00
Imcrastive Web 125040
Sacial Media Markcting 250.00
Cormmuinity Outreach 3R75.00
Consglting - Feonomic Dovelopment 9.750.00
‘Feam Stratezic Marketing Dovelopment 7.800,00
Administreuvein-Dircet Q.00

Total $41.250.00




Upscale Events by Mosaic dba The Mosaic Group
Invoice for November 4, 2014 - March 23, 2015
Marketing, Branding and Public Relations Services
RFP #745-11320

Projected
Blilsble Billlable  Billable

Hours Hours This Hoursto Feea Billed

Deliverable Year 1 Month Date This Month
Project Management
Project Management 58
Mzelings
CRA Advisory Board Mselings - 19/28/2014, 1/28/2015 4
Meeling with Commissioner Mcienzip - 3/2/18 1
CRA StafiiVossic Team Mestings - 11/13/2014, 11/20/2014,
1271612014, 12110/2014, 1/12/20185, 1132016, 11156/2018, 2/10/20185,
31912015 l 18
SBW 2015 Planning Meefings - 1/20/2015; 2/18/2015; 2/26/2015,
032015, W16/2015; Wir2015 10
Total Hours 30 &1 a $ 11,375.00
Croative
Brand Concepts for CRA 34
Brand Concapts for Historic Sistrunk 11
SBW 2015 - Design of Sponsorship Package and Event Brochure 8
Totsl Howrs 300 &3 ] $ 6,625.00
Public Relations
SBW 2015 - Drafi of Press Release 1
Totaf Hours 250 1 ] $ 125.00
Content Developmant
SBW Content Developmaent for Sponsorship Packsge, Website, Event
Brochure a
Total Hours &0 8 L] $ 1,006.00
intoractive Web
SBW 2015 - Webstite Development 10
Total Hours 260 10 1] $ 1,260,600

Feas Pald to
Date



Upscale Events by Mosaic dba The Mosaic Group

Invoice for November 4, 2014 - March 23, 2015

Marketing, Branding and Public Relations Services

RFP #745-11328

Social Madia Murketing
SBW 2015 - Sgcial Media Creation and Managemant
Totaf Hours

Community Outreach
Communily Outreach/Stakeholder Meetings
Flagler Vilage - 11/18/2014, 1210212014, 12&312614 1211172014,
1211772014, 30V2018; 318215
Northwest - 1/27/2014, 303/2015, 3132015, 3!1&!)15
Prograsso - 3/3/2018, 3/16/2015
ULt Study - 12/9/2014, 1240/2014
Total Hours

Conaulting - Economic Development
Review & Analysis of Discovery Documenis; Review of top 10
Economic Devalnpmant wabsies; Masting with CRA & DSD staff to

Developed
{Northwood Village vs Sistrunk), Mural plan, and 6th Strest Piaza
Analysis)

Total Howrs
Team Strategic Marketing Covelopmeant :
Team Meetings (Creative Devalopmant, Delivembbs Mgmt, eic)
8BW 2015 - Evenis Coordination

Totaf Hours
Adminiatrativelin-Direct

Total Hours

Overall Project Hours

100

1980

Yarop

a3

eo RIS

(-

3 87500 3

$ 078000 §

$ 700000 $

$ .
$ 41,250.00

$

3

¥



A T10 0
The Mosaic Group ~ s | 125
2930 Okeechobee Blvd 7 % é,g lf ,:}
§ o $
Suite 207 v

West Palm Beach, FL 33409

Invoice
{-.Date _1_Invoice #
| 6/1902015 | 557

| BillTo P
[City of Fort Lauderdale - o w}
S‘Jer.em} Larle l i
914 NW 6th Sireet, STE 200 | » Terms . ; Du; D£ §
S RS
' Descnptlon E Amount |
Project Management ' ! 10.625.00 |
. Creative | 3,750.00 |
iPublic Relations 18.000.00
. Content Development : 0.00 ;
Interactive Web 3 0.00
Social Media Marketing ' 0.00 |
Community Outreach 13.500.00 ;
Consulting - Economic Development 250.00
Team Strategic Marketing Development 9,000.00
Administrative/In-Direct 1,500.00 |
i
**¥* Please note: Mosaic Received Payment on Invoice #534 for $41.250 00 on j
June 25,2015 | |
| | |
i s { i
' RAMRQ® | {5 A5, Amount | 3> 257 | é
! IndexCode { £ gg g Subobject | il iy { N
Initials Date 1 i
l Work/Goods/Service Verified T tlogiis % i
; Rate/Charges Confirmed
_i Financlal Mgmt Analyst Approval | 3 . - TehE 1 ;
i Deputy Director (ECR) Approval | o~ e ) %.-t 54
; i
: ! !
Total $56.625.00 ;
! kot P . . S
i : 2 T uat "*.'j'_,;f_ P
,:J{f“".lé k) ‘:"J’ {‘!!!&':’ P | Fie ‘._ 4 l'%"‘ A -'\‘5.‘ A ‘:,’::', ‘Jj;::
‘3 b . [ b TE



Deliverable
Project Management
Proect Management:
Meefings

GRA Advisory Posrd Meetings - ¥25/2015, 47712015

412212015, 5/ /2015

CRA StaftMosaic Team Meetings - 4/272015 4/612015,

41912015, 4/23/2015, 413012015 51202015

SBW 2015 Planning Meetings - 3/2672015, 4/2/20i5,

41912015, 3/16/2015, 4/23/2015, 4130/2015

Craative
Brand Concepts for CRA
Brand Concepis for Historie Sistrunk

Public Relations
Small Business Week 2015

Content Development

Interactive Web

Soclal Med:a Marketing

Total Hours

Total Hours

Yotal Hours

Total Hours

Tolal Hours

Total Hours

Upscale Events by Mosaic dba The Mosaic Group
Invoice for March 23, 2015 - May 30, 2015
Marketing, Branding and Public Refations Services

RFP #745-11329

Billable

Projectéed  Billlable  Hours

Billable
Hours Year 1

300

300

50

200

150

Balance of

Hours This Billed Last Fees Billed This Fees Paidto  Billable

Period
g1 ]
53 5
1 %
B $
10 5
2 5

18,500.00

Date

Balance of

Hours Contract Amount

124 &

27 §

108 §

42 %

190 $

9 §

15,500 00

27,125.00

13.125 00

§,250.00

23,750.00

12,250.00



Upscale Events by Mosaic dba The Mosaic Group
Invoice for March 23, 2015 - May 30, 2015
Matketing, Branding and Public Relations Services
RFP #745-11329

Community Outreach

Comrmunily Oulreach/Stakeholder Meetings

Flagler Village - 41212015, 4/46/2015, 52002015
Northwest - 3/25/2015. 4/82015, 41772018, 412712016
Progresso - 4/20/2015

Smalt Business Week

Total Hours 200 3 81 8 7,625.00
Consulting - Economic Devetopmant
Progesso village vacant property survey

Total Hours 100 78 0 % 2,500.00
Team Strategic Marketing Development ‘
Team Meetings (Creative Development, Deliverables Mgrit, ete)
$SBW 2015 - Evenis Coordination )

Total Haurs‘ 400 &6 272 § 34,060.00
Administrative/in-Direct s )

Total Hours 80 {193 0 68 § 8,500 00
Overall Project Hours 1980 483 330 197 $ 149,625.00

41, 2SO
s, & i P ’ . o
Tkl Cavhtaet 56 6

- N, > 2 )

A4/ Sao




The Mosaic Gruup

2930 O:zeechobec Blvd
Suite 267

West Palm Beach, FL 33409

ﬁtli"ia_

City of Fort Lauderdale
Jeremy Earle

D14 NV 6th Street, STE 200
Fort Lauderdale, FL 33311

Project Management
Creative

Public Rafations
Content Developmunt
Interactive Web

Social Media Marketing.
Commuraty Outreach

Consulting - Eegnomic Development

feam Strategic |
Administrative/In=-Direct

s £5%
8 o
2 &
ey e
£ ac
w2 o
.;:;;g g
s ¥

a3
- =
&-

irketing Development

ROO0E0LS

v 7 Gk! “l S Invoice
> 4 f L3
‘“ f{ %“’ji @ L Dae Invoice #
' 82172015 568
Terms Due Date
Net 30 9/2012015
Description Amount
6.500.06
2.00000
256.00
0.60
0.0
U0
2,1871.50
0.00
10,250.00
L.0go o0
ramar | FPASTESF ] Amoun 2338 {50
IndexCode | {.s.. i twi /0 Subobject | ETPE
[inials _ Date
Work/Goods/Senice Verified m 'ﬁ[ﬁﬂ-’.,”
Rate/Charges Confirmed : 2 ot
Financial Mgmt Analyst Approval 7{& ’?"'_-:.,
Deputy Dicector (ECR) Approval duperiotemr=" | 1205 (]
Total $23.187.50



Upsest> Eventa by iMose diu The tlossic Gioup
o for June 1, 2015 - July 31. 2015
Varkeling . Brancdng ad PuEe Retiions Sendtes

=k TR Q47,500
C{)vﬂﬁt C.-(m

Bliiabla
Projectest  SiBablc  Hours
Billable  Hours This Sifled Last Fass Siled Thiz Hours Bidied to  Foon Bililsd 1o Faos Pald to
Deliverable Howm Year1  Pened Pariod Pariog Date Date Datz
Project Manazsmont
Proet Menagemont &
Meebrgn
CRA Advsory Board Meetngs - 872422015 2
CHA SIAlmaE Tesm Meangs. - BIAQ0IE, 12015,
LIS, TRV, TR020Y5
Tolat Hows 00 . w3 80N £ $ 2BEXOD
Croativ:
Brond Conoiphs for Prodmooe vitape 2
Focus Grovp lnwitilon and Prosenishon Devolopment: & ) ; ) )
Totst Hourz 00 ‘2 A Jmte 107 % 1397800 8
SBW Brory Coorsination oith Pelits L3
' Totel Mol 250 ‘z w3 S0 “r 5 18I §
Coniem Dawloprmeat
Youm! Hours s ¢ L] % . L] & 1o §
Interazthe Wel
Toks! Hours e ) L 3 - 18 s 125000 §
Sorfzt Madia Markoting
Tartal Hows: 100 & -} i 2 s 25000 %
Commugiely Outreech )
Commmity ir Mastings
Plaghic Vitge - 81 T/2015 2
Hustorc. Sistrunk - 8122015 Q252015, WIA2015, 1202015, TRS205 n
Progresay - SAS2015. 12002015 P
Foctm Groups - TR212015 R’ e
TotelHous 200 7 m 2078 1565 $ 1956250 §
Consulting - Ecanomic Devwlopmsat
Totul Howns 1o i 2 3 - D -4 1000000 $
Taum Stratagic Marksting Davalopmend
Tatry Mastings (Crialiva Devaluprment, Dallverbics Higmd, elc)
SBW Repor: Card
Fosus Group Cospdination
Tortal dours. 480 12 ¢ 000 e 3 2825000 &
Admiaistrathein-Direct ‘
: Tortut Hoesrs ] 12 1 1,000 98 = 3
Overall Profect Hours 1980 483 $ DA 868.5 s 4,260.00
i%"i 4 ﬁg a
56,625

Balante of
Billable

Samance of.

Hours Contract Amount

4

10 %

1% 3

438 &

"o

L
10118 §

300000

24,12000

525080
375000

12,260.00

B,437 5O

250008

3,760.00

2,500.00
120,437.50
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ITEMS CAN BE DONATED, LOANED
OR SCANNED AND RETURNED.

ITEMS AND INFORMATION WILL BE USED
FOR YOUR HISTORIC SISTRUNK WEBSITE
| WWW . HISTORICSISTRUNK.COM,
LAUNCH OF THE NEW HISTORIC SISTRUNK BRAND
AND AN HISTORIC EXHIBITION.
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Startup Weekend FTL 2015

Over 35 Registrations
23 Business Pitches

6 Teams Formed

3 Finalists & Company Launches

Ist Place: RENAL TRKRR

2nd Place: Technavex Innovations, Inc.
3rd Place: EyeSawThat

$5.000 in Prizes

4 Judges from the Communl’ry

/ Coaches & Mentors
3 Keynote Speakers

1 DJ

Startup
Weekend

Powered by(}cogie for Entrepr




Flyer Distribution

Sustainable Development Center
Urban League of Broward County

African American Research Library & Cultural

Center

Ivory's

Betty's

The Chocolate Factory

Bail Bonds

Lykeisha The Baker

Just Urban Tattoo

Midtown Florist

Big Poppa BBQ

Cary & Smith Community Thrift Store
BG's

Vision of Unity Barbershop

Van's Car Wash

Seafood & More

Lucy's Meat Market

Ray's Market

$5 Rib Man

DJ Eazy :

Petal's Florist/Gift Shop

Legacy Business Symposium

Ft. Lauderdale Alliance Partners Meeting
at the Ft. Lauderdale CRA Office
Sons of Allen AME Church

Mt. Olive Baptist Church

Mount Hervon AME

L'Eglise Chretienne

Mount Olive AME- Shirley Rose Howard
House of God

Fort Lauderdale Multicultural
Church of God in Christ

Fire Baptism and Truth #2

The Church in the Lord Jesus Christ of the Apostles

Doctrine

New Hope Baptist Church
Faith Deliverance Tabernacle
Williams Memorial CME Church

15th Avenue Church of God

Mt. Zion God's Church the House of Unity
Peaceful Zion MB Church

The House of God Miracle Temple
MAP 1700 -

Church of Christ at Washington Park
Rock of Ages Baptist Church
Church of God of Prophecy
Triumph The Church & Kingdom of
God in Christ

St John United Methodist Church
The Spiritual Israel Church & it's Army
Haitian church on 8th and 11th

The Assemblies of the First Born
Where Christ is Exalted

United Church if God FL

The Apostle Church of Jesus Christ
Shekinah French SDA Church
Miracle Baptist Holiness Church
Patmos Alliance Church

L'Eglise Baptiste De La Nouvelle
Jerusalem

Christian Church By Faith

New Life Church of God in Christ

Eglise Evangelique Haitienne Mount-Horeb

De La C&MA

Apostolic Christian Faith Center Inc
Hammond's Bakery

Barber Shop in Same plaza
Pompano and Deeffield Churches
New Hope Missionary Baptist Church
The Life Center

First Baptist Church of Pompano
Redemption Baptist Church

Grace Baptist Church

Hopewell Baptist Church

15 Street Church of Christ

New Life Church

Church of the Good Shepherd
North Pompano Baptist Church
Apostolic Lighthouse Church

Palm Beach Churches

The Victory Tabernacle of Pr
People

Blue Heron Baptist Church
St. James Missionary Baptist ¢
Mt. Qlive Missionary Baptist C
Bethesda Haitian Qutreach ¢
Pleasant Heights Baptist Chu
Greater Bethel Primitive Bapt
Hill-Top Baptist Church
Pentecostal Church of God i
Allen Temple AME

New Macedonia

Mt. Zion Missionary Baptist
Bibleway COGIC

Mt. Calvary Baptist Church
Grace Episcopal Church
Orthodox Zion Primitive Bapti
Redemption Point by the Lak
Calvary Community Church
Trinity United Methodist .

Mt. Zion Primitive Baptist Chui
In Time Church of God
Tabernacle Missionary Baptis
Payne Chadpel

New Bethel Missionary Baptis
Roanoke

Mt. Gilead

Pentecostal Church of God ¢
Greater Antioch Baptist Chur
Bibleway Missionary Baptist C
Mt. Zion Apostolic Faith Chur
Central New Testament Chui



' THE NPECRA’'S NEW LOOK
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Progresso Village Logo Development

After presenting 2 rounds of branding concepts (15t round on June 15, 2015; 2" round ¢
October 21, 2015), Ron Centamore — President of the Progresso Village Civic Associat
decided to keep the current Progresso Village brand.

Civic Association, Inc.

Mosaic is in the process of recoloring the brand and updating the font to a standard wel
font treatment.

Mosaic is also in the process of developing the website for Progresso Village.



Historic Sistrunk Logo Development

HlSTORICZ

THE HEART & SOUL OF THE CITY




Forward Together Campaign

FORWARD ,
1SR \S SR

FORWARD [
TOGETHER

PROGRESSO | FLAGLER




Neighborhood Branding

Mosaic have met with all three
neighborhoods about branding efforts

All three communities have responded
fo our survey instrument

The Northwest Community and Progresso
Village branding is underway

Flagler Village has expressed they are
committed to their present logo



THE BRANDING PROCESS

Meetings with Staff
for Vision & Direction Ess
of the Agency

Developed over 40
Branding Concepts

Conducted 2 Focus
Groups with NPFCRA
Residents, Business
Owners and

Community Partners

1 Name and 2 Staff Decision to
Concepts were Adopt the highest

Selected as a result ranked Brand
of Focus Group Concept



Focus Group Invitees & Participants

Group 1: Stakeholder

Groups outside CRA
Clergy from outside the
district

cvB

Chamber of Commerce

~ Greater FLL Alliance
University Relations
Urban League

African American Research
Library

Broward Workshop
Community Foundation

Group 2: Stakeholder

Groups in CRA
Progresso Village Civic
Association

Flagler Village Civic
Association

Flagler Village Improvement
Association

Sistrunk Community
Council

Northwest Gardens

MASS District (Music and
Arts South of Sunrise)
Midtown Business
Association

Negro Chamber

Clergy Members in the CRA
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CRA Website: fortlauderdalecra.com
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OUR URBAN VILLAGE IS OPEN FOR
BUSINESS! s v

CRA
Business Development Toolkit
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THE MOSAIC GROUP

405 N. Avenue of the Ans, Fi. Lauderdale, FL 33311

www.upscalebymosaic.com

Media Contact:

Ann Marie Sorrell

E: asorrell@upscalebymosaic.com
P: 561.531.4044

PRESS RELEASE COR IMMEDIATE
RELEASE

FORT LAUDERDALE’S NORTHWEST COMMUNITY PREPARES TO LAUNCH A NEW BRAND & WEBSITE
HISTORIC SISTRUNK COLLECTION DAY PARTY — SATURDAY, SEPTEMBER 19, 2015 4:30PM-7:30PM

Fort Lauderdale, FL | September 10, 2015: There is something new and exciting on the horizon in Fort Lauderdale’s
Northwest Community including a new brand and website. The City of Fort Lauderdale, Fort Lauderdale' Community
Redevelopment Agency, and the Historic Sistrunk Community Council will host the From Past to Present Historic
Sistrunk Collection Day Party on Saturday, September 19, 2015 from 4:30pm-7:30pm. The event will be held at the
Fort Lauderdale Negro Chamber of Commerce (1021 NW 6th St, Fort Lauderdale, FL 33311).

The Historic Sistrunk Collection Day Party will engage the community in gathering pictures, memorabilia and stories of
the dynamic history and contributions of Historic Sistrunk to Broward County. Stakeholders are welcome to bring
anything they would like to have showcased and included. Oral-history interviews will also be conducted. We are
seeking items that highlight the history of people, businesses, churches, schools, government, social events, weather
and other notable accomplishments in the Historic Sistrunk community. Items can be donated, loaned or scanned and
returned. These items and information will be used for the upcoming Historic Sistrunk website
{www.historicsistrunk.com), the launch of the Historic Sistrunk brand, and a possible temporary or permanent
exhibition. Refreshments will be provided for participants.

For more information and media inquiries, contact the Mosaic Group at 561.290.6739. A Historic Sistrunk information
line and email address has been set up for inquiries from stakeholders and the general public — (754) 800-4730,
historicsistrunk@gmail.com.

Hit#

AsouT THE Mosaic GRouP
The Mosaic Group is a full service events management, marketing and public relations firm, which employ experienced specialists
to make any event, campaign and community involvement effort successful. Our clients are organizations that are interested in
diversification, increasing their visibility in the community and developing mass marketing opportunities.



Community Engagement &
Relationship Development

Mosaic has met with;

Flagler Improvement Association

Flagler Civic Association

Progresso Village Civic Association

FAT Village

Midtown Business Association

Dorsey River Homeowners Association
Sistrunk Community Council

Sweeting Estates Homeowners Association






NPF CRA Draft Implementation Strate

A Macro to Micro Discussion

Presented 2/16/2015 — Al Battle & Staff, 2/17/2016 Follow-up Phone Call with Al Battle;
2/28/2015 Commissioner Robert McKinzie; 6/18/2015 Emailed to Jeremy Earle



Service Efforts and Accomplishment Questionnaire - The Mosaic Group

Description / Explanation

Did the Mosaic Group hold meetings with CRA staff and other stakeholders as part of the marketing,
branding and public relations development process?

Mosaic attended various meetings, please see attached list (attachment 1) that indicates all of the various
community, advisery board and staff meetings altended by the Mosaic Group.

2 Did the Mosaic Group develop an overall marketing plan for the NPF CRA?

3 Was the overall marketing plan is in writing and communicated to the CRA staff and management?

Did th 1! r bi brandi
4 c;mp:::::uic Group ereate a strong brand for the NPF CRA and recommend a sustainable branding No Response Please see attached presentation filed atachment 1 prepared by Mosaic Group.

Did the Mosaic Group hold meetings with CRA staff and other stakeholders as parl of brand .
5 X Yes if's reflective on their invoices.

development process?

. h <

s Did the Mosaic Group conducted any research and communicated the research result to the CRA staff - Yes any economic development analysis was completed for the NPF CRA. Please see aftachment 1.

and management?

7 Did the Mosaic Group come up any taglines and slogan that have a positive effect on target audience?

No Response

Mosaic developed a logo that was reflective of a unified community. Please see attachment 1.

In July a focus group meeting was held with various stakeholders to help identity a brand. Please see

5 < g N
8 Did the Mosaic Group conduct any survey or questionnaire in the community? X b ra e
? Did the Mosaic Group provide media training for NFP volunteers or marketing community members?
10 Did the n{losulc ‘Group coordinate economic development partners and community involvement - Please refer to attachment 3 and 3a.
process in crafting the brand?
n Did lhe‘Mosmc Group launch any staggered community campaign and business industry outreach - Mosaic launched Small Business Week. Please see atachment 1.
campaign?
m ht 3
12 |Did the Mosaic Group organize any monthly or quarterly community events? Although they did not otgnnize monthly or quarterly events, Mosaic altended standing advisory and
community group meetings.
13 Did Ihe_Mosulc Group launch CRA New Brand AD, Flagler Heights AD, Progresso AD, Northwest AD Pending approval by the CRA Board of Directors on 11/3.
campaign?
14  |Did the Mosdic Group create a new logo for the CRA? X See attachment 1.
15 Did the Mosaic Group prepare and produce any advertisement for development projects for print and
electronic media publications?
16 Did the Mosaic Group prepare and produce any signage and banners? X Yes, for small business week. Please see attachment 1.
17 Did the Mosau.: Group develop any c‘olluferr:fl materials including newsletters, logo, blochur‘es, x Pending approval of brand 1o launch the newslefter and business foolkit,
promotional video or any other special publications for frade shows, conferences and public events?
18 Did the Mosaic Group design a trade show display and assist with other design?
19 |Did the Mosaic Group develop any informational brochures / facis sheets for the community? % Yes, this will be part of the business tool kit.
20 Did i_he Mosalc Gr?up complete a Business Development Kit to help promote the City as a global X Mosalciis nthe process of finalizing fhis kif
destination for business?
21 Did the Mosaic Group complete a professional photography that highlights varicus NPF CRA projects
and overall community appeal?
i i g blic Affail
22 Did the Mosaic Group coordinate with Clty staff fo manage fhe NPF CRA soclal media? % Coordinated with the City's Public \ airs department on various media platforms (please refer to attachment
1) and developed platforms for social media outlets.
23 Did the Mosaic Group assist the City Staff with public relations? X Yes, mosaic completed several press releases (please refer to attachment 1).
Did i 9 the st P’
24 O:JHBP;;Mosalc Group produce a feature arficle NPF CRA and distribute the story to various local media - Yes. mosalc completed several press releases (please refer fo attachment 1).
25  |Did the Mosaic Group market any annual community events, and signature annual CRA events? x Mosaic Group promoted and organized Small Business Week.
3 Did the Mosaic Group provide any graphic design services, such as posicards, posters, brochures and x Yes, mosaic developed the busi toolkit, letter and website all pending approval of brand by the CRA
print advertisement? Board of Directors on 11/3.
27 Did the Mosaic Group provide any assistance to CRA's Web Site design and management including x Yes. Bisuse referia alackmants.,

designing the most effective web content and navigation?

Q:\FY 2014-2015\CRA Review\Mosaic Contract Review\Mosaic Questionnaire - DSD
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Service Efforts and Accomplishment Questionnaire - The Mosaic Group

Description / Explanation

1 Did the Mosaic Group hold meefings with CRA staff and other stakeholders as part of the marketing, Mgsci:?:"ﬁm:?g VC"IC.’US meafings, V?Iea(sjersee c;ﬂccged :' :(]f':(]chﬂ;en' I)':hc:; a
branding and public relations development process? X ledies ol o ihevarnavs communily. aevisoly:oard andsidff inectings-ailendad by
the Mosaic Group.
2 Did the Mosaic Group develop an cverall marketing plan for the NPF CRAZ X
3 Was the overall marketing plan is in writing and communicaled to the CRA staff and management? X
i i te ash PF CRA and i i
4 Sfrr:gzg\:;mc Grougicredieidstiang biandifor the N andrecommenc:a sustainable-branding No Response Please see atfached presentation filled attachment 1 prepared by Mosaic Group.
Did the Mosaic Group hold meetings with CRA staff and other stakeholders as part of brand " ; ’
5 X Yes it's reflective on thelr inveices.
development process?
s Did the Mosaic Group conducted any research and communicated the research result o the CRA staff 5 Yes any economic development analysis was completed for the NPF CRA. Please see
and management? attachment 1.
7 Did the Mosaic Group come up any taglines and slogan that have a positive effect on target audience? |[No Response E?ngfrf‘:r;el\oped logeinatwastefiectvs ofaiunilisd:commbunity:Hleasesee
s Did the Mosaic Group conduct any survey of qusstionnaire in the commurity@ « In July a focus group meeting was held with various stakeholders to help identify a
brand. Please see attachment 2.
9 Did the Mesaic Group provide media fraining for NFP volunteers or marketing community members? X
10 p\d thg Mosaic Group coordinafe economic development partners and community invelvement process ” Plesiss tafarts AftaeRiant 3 and 36,
in crafting the brand?
n Did rha_Mosclc Group launch any staggered community campaign and business indusiry outreach 4 Mesolke laufiehed Small Business Week: Pladss see alachment 1.
campaign?
. Al i i I 2 ic attend i
12 Did the Mosaic Group crganize any monthly or quarterly community events? X \Thpugh they; eid notorganize mon bly or quarterly events, Mosaic attended standing
adviscry and community group meetings.
13 Did the Mosc\c Group launch CRA New Brand AD, Flagler Heights AD, Progresse AD, Northwest AD . Pending approval by the CRA Board of Directors on 11/3.
campdaign?
14 [Did the Mosaic Group create a new logo for the CRA?Z X See attachment 1.
15 Did the Mosaic Group prepare and produce any advertisement for development projects for print and %
electronic media publications?
16 Did the Mosaic Group prepare and produce any signage and banners? % Yes, for small business week. Please see attachment 1.
17 Did !heAMosokA: Group develop any ;olloferql mgtenols including newsleters, logo, brochur‘es, . Pending approval of brand fo launch the newsletter and business toolkit.
promotional video or any other special publications for trade shows, conferences and public events?
18 Did the Mosaic Group design a trade show display and assist with other design? X
1% Did the Mosaic Group develop any informational brochures / facts sheets for the community2 X Yes, this will be part of the business tool kit.
20 Did l_ﬁe Moscuc Gn_)up complete a Business Development Kit fo help promote the City as a global " Mosaic i in the process of findlizing this kil
destination for business?
21 Did the Mosaic Group complete a professional photegraphy that highlights various NPF CRA projects and %
overall community appeal?
. ) . " . . . Coordinated with the City's Public Affairs depariment on various media platforms
2
22 |Did the Mosaic Group coordinate with City staff fo manage the NPF CRA social medic? X {plecse refer to attachment 1) and develaped platforms for social media ouflets.
23 Did the Mosaic Group assist the City Staff with public relations? X Yes, mosaic completed several press releases (please refer to attachment 1).
24 Sﬁ;&:se?Mosmc Group produce a feature article NPF CRA and disfribute the story to various local media x Yes, mosalc completed several press releases [please refer fo attachment 1.
25 |Did the Mosaic Group market any annual community events, and signature annual CRA events? X Mosaic Group promoted and organized Smali Business Week.
26 Did the Mosaic Group provide any graphic design services, such as postcards, posters, brochures and 5 Yes, mosdic developed the business toolkit, newsleiter and website all pending
print advertisement? approval of brand by the CRA Board of Directors on 11/3.
27 Didrlhe. Mosaic Group prgwde any assistance fo CF_?A s.Web Site design and management including ¥ Yes. Placisa ratar 1o atiachimant 1
designing the most effective web content and navigation?

Q:\FY 2014-2015\CRA Review\Mosaic Contract Review\Mosaic Questionnaire - DSD




